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Empowering Your Mission: How xFP&A
Redefines Nonprofit Strategy

Nonprofit organizations face a unique set of financial and operational challenges that demand more than
traditional planning tools can deliver. Office of Finance managers—whether CFOs, budget managers, or
controllers—along with executives, grapple with limited resources, complex grant requirements, and the
need to demonstrate measurable impact to donors and stakeholders. At the same time, opportunities
abound: aligning financial strategies with mission goals, optimizing operational efficiency, and leveraging
data to drive decisions can set nonprofits apart in a competitive landscape. Solver, a cloud-based Financial
Planning and Analysis (FP&A) solution, introduces “XFP&A™—extended FP&A—bridging the gap between
finance and operations to empower nonprofits with actionable insights and streamlined processes.

The pressure to do more with less is a constant reality for nonprofits. Manual reporting processes, siloed
data systems, and outdated tools often hinder timely decision-making, leaving leaders reactive rather than
proactive. Meanwhile, donor expectations for transparency and accountability continue to rise, requiring
detailed tracking of funds and outcomes across programs, grants, and operations. Solver's xFP&A approach
addresses these pain points by integrating financial and operational planning, reporting, and analysis into
a single, flexible platform. From KPI dashboards to budgeting templates, Solver equips nonprofit leaders to
overcome inefficiencies, reduce risk, and focus on what matters most: advancing their mission.

This eBook serves as your guide to unlocking your organization'’s full potential with Solver. Each chapter
dives into a critical area—KPlIs, financial reporting, operational insights, workforce analysis, and budgeting—
highlighting specific challenges nonprofits face and demonstrating how Solver's powerful, reusable
templates deliver solutions. Through real-world examples and visuals, you'll see how Solver transcends
traditional FP&A, offering a holistic view of performance that drives strategic decisions and measurable
impact. Let's explore how xFP&A can transform your nonprofit, starting with the metrics that matter most.
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Clarity at a Glance: KPIs That Power Nonprofit
Leadership

In the nonprofit world, success isn't just about financial health—it's about delivering on a mission. Key
Performance Indicators (KPIs) are the compass that guides leaders toward this goal, offering a clear view

of financial stability, operational efficiency, and program impact. Yet, many nonprofit leaders struggle

to define and track the right KPls, often overwhelmed by disjointed data sources or generic dashboards
that fail to reflect their unique priorities. This is where Solver's xFP&A shines, providing customizable KPI
dashboards that align financial and operational metrics with your organization’s mission, empowering CFOs,
executives, and managers to focus on what truly drives success.

The stakes are high: without clear KPls, nonprofits risk misallocating resources, missing funding
opportunities, or failing to demonstrate value to stakeholders. Traditional tools often fall short, offering static
reports that lack the flexibility to adapt to a nonprofit's evolving needs. Solver changes that with purpose-
built KPI dashboards that deliver real-time insights, interactive analysis, and the ability to drill down into
variances and trends. Whether it's monitoring grant performance, member engagement, or operational
efficiency, Solver ensures leaders have the data they need to make informed, mission-critical decisions
quickly and confidently.

Solver's KPI dashboards are more than just visuals—they're strategic tools designed for nonprofit excellence.
From interactive layouts that let managers explore metrics in depth to executive snapshots tailored for
boardroom discussions, these templates simplify complexity without sacrificing depth. In the sections that
follow, I'll showcase images of Solver’'s KPI dashboard templates—Ilike the Interactive KPI Dashboard and
Benchmark Dashboard—each accompanied by a brief description of how they address specific nonprofit
challenges. These examples highlight how Solver empowers leaders to cut through the noise and focus on
what matters most.

Click here to visit Solver’'s Showcase for full screen
views of these and other templates.
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Below, you'll find brief descriptions of several KPl dashboard templates. These templates are
fully customizable, and you can also create your own tailored designs.

VO04_KO1 - KPI - Interactive Dashboard

When a user selects a KPI from the dropdown menu in this
dashboard, all charts and figures interactively display metrics,
including variances and trends for the chosen KPI. This feature
is ideal for managers who need to analyze all financial and
operational KPIs within a single dashboard.

V04_KO02 - KPI - Scorecard

This scorecard layout provides a tabular overview of all KPlIs,
with actual and budget comparisons for monthly and year-to-
date figures.

VO04_KO5 - Executive Dashboard - Financial KPIs

This KPI report is specifically designed for executives who
need a clear and concise snapshot of financial KPIs. It allows
for customization, enabling users to replace any KPIs to ensure
the most effective analysis.
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VO04_KO6 - Executive Dashboard - Operational KPIs

This dashboard is tailored for executives seeking a clear and
intuitive snapshot of operational nonprofit KPlIs. It allows for
customization, enabling users to replace any KPIs to ensure
the most effective analysis.

V04_KO07 - Dashboard - Nonprofit Benchmark Analysis

This dashboard is valuable for leaders who want to benchmark
their organization against external entities, such as publicly
traded organizations.
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Precision Unleashed: Revolutionizing
Nonprofit Financial Reporting

Financial reporting in nonprofits is a balancing act—ensuring compliance, meeting donor expectations, and
providing leadership with actionable insights—all while managing tight timelines and limited staff. Many
Office of Finance teams wrestle with manual processes, error-prone spreadsheets, and fragmented systems
that delay month-end closings and obscure critical trends. These inefficiencies not only drain resources

but also erode trust when reports lack accuracy or fail to tell the full story. Solver's modern financial
reporting capabilities tackle these challenges head-on, automating workflows and delivering precise,
professional-grade reports tailored to nonprofit needs.

The stakes are higher than ever as nonprofits face increased scrutiny from regulators, donors, and boards.
Traditional tools often leave finance teams scrambling to consolidate data from multiple entities or track
grant-specific finances, resulting in delayed decisions and missed opportunities. Solver's xFP&A approach
streamlines this process with a cloud-based platform that integrates data, automates variance calculations,
and generates dynamic reports like Statements of Activities and Cash Flow Analyses. By reducing manual
effort, Solver frees up finance leaders to focus on analysis and strategy, ensuring every dollar is accounted
for and aligned with the mission.

What sets Solver apart is its library of reusable financial reporting templates, designed to simplify
complexity and enhance transparency. From variance reports that highlight performance gaps to rolling
historical views that reveal long-term trends, these tools empower nonprofit leaders with clarity and control.
Following this introduction, you will find images of Solver’'s sample financial reporting templates—like

the Statement of Activities Variance report and the Cash Flow Analysis report —each paired with a short
paragraph explaining its value. These examples demonstrate how Solver transforms financial reporting into
a strategic asset for your organization.

Click here to visit Solver's Showcase for full screen
views of these and other templates.
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Below, you'll find brief descriptions of several financial reporting and consolidations reports. More are
available in Solver’'s template Marketplace. The templates are customizable using Solver's Report Designer,
and you can also create your own tailored designs.

Note: Any of these reports can be modified to include General Ledger dimensions such as Programs, Funds,
Projects, Grants, Location, etc.

VO04_R110_MOD - Statement of Activities - Variance

At the heart of nearly every month-end process is a Statement
of Activities variance report. This template automatically
generates rows based on account categories and displays
monthly and year-to-date (YTD) actuals and budget amounts
in the columns. Variances are shown as both amounts

and percentages, with color-coded indicators—red for
unfavorable and black for favorable—making it easy to identify
performance differences.

VO04_R116_MOD - Statement of Activities - Rolling 8 Quarter

This Statement of Activities report offers managers a historical
perspective on revenues, expenses, and profitability over the
past eight quarters. The narrative summary at the top of the
report is generated automatically, providing a quick overview
of the results. The report’'s header is dynamic: based on the
selected quarter, it will automatically display data from the
seven preceding quarters.

VO04_R150_MOD - Statement of Activities - Consolidating Report

This report compares entities side by side with consolidated
results for both the current and prior year. Solver also offers
alternative reports that present a consolidated view on the first
tab, with a detailed report per entity on the subsequent tabs.
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V04_R163_MOD - Statement of Financial Position - Multiple Entities

This Statement of Financial Position shows assets and liabilities
on a monthly basis. Users can consolidate data from multiple
entities by selecting the relevant organizations as parameters
when running the report.

V04_R190 - Statement of Financial Position - Working Capital

The chart in this working capital report allows users to easily
analyze trends by comparing Working Capital (displayed on
the left axis) with the Current Ratio (shown on the right axis).

V04_R187_MOD - Cash Flow Analysis - 13 Month Rolling

This combo report features a dashboard at the top that
provides immediate insights into trends in Net Surplus
(Deficit), Net Cash from Operations and Financing Investment
Activities, Net Increases in Cash, and Cash Balances. The
bottom section presents a standard Cash Flow statement.
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Insight in Action: Boosting Nonprofit
Operations with Solver

Nonprofit operations hinge on the interplay of grants, members, donors, and volunteers—yet tracking and
analyzing these areas often feels like herding cats. Department heads and executives face fragmented data,
inconsistent reporting formats, and a lack of visibility into how these elements drive overall performance.
This disconnect slows decision-making, hampers grant compliance, and risks alienating key stakeholders
whose support sustains the mission. Solver's xFP&A solution bridges this gap with robust operational
reporting and a data warehouse that unifies disparate sources, delivering the insights needed to act swiftly
and effectively.

The challenge is compounded by the sheer diversity of operational data nonprofits manage. Grant
managers need to monitor spending against awards, membership teams track retention trends, donor
relations depend on gift patterns, and volunteer coordinators juggle hours and impact—all while aligning
with financial goals. Solver's operational reporting capabilities integrate these streams into a single
platform, offering customizable templates that reveal trends, variances, and opportunities. Paired with
Solver’s KPI dashboards and financial reports, this holistic approach reduces reliance on multiple tools, cuts
complexity, and fosters a data-driven culture that maximizes ROI.

Solver’'s operational reporting templates are game-changers for nonprofit leaders seeking better outcomes.
Whether it's spotting grant variances, identifying top donors, or analyzing volunteer contributions, these
tools provide clarity and speed. After this introduction, we'll showcase images of Solver's sample operational
report templates—Ilike the Top 10 Report for grants and the 13 Month Rolling Trend report—each with a
brief description of its purpose and benefits. These examples illustrate how Solver’s flexibility and power
accelerate decisions, turning operational data into a strategic advantage.

Click here to visit Solver's Showcase for full screen
views of these and other templates.
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Below, you'll find brief descriptions of a number of Grant, Member, Donor and Volunteer
reports. These templates are fully customizable, and you can also create your own tailored
designs.

Grant Reports

V04_RO1a - Transaction Detail - Grants

This report allows users to track grant information with
detailed insights. Each column displays a grant field, while
a comprehensive grand total is presented at the bottom,
providing a clear summary.

V04_RO02 - Variance Report - Grant Managers

This report presents Awarded Amount per grant, with figures
displayed for both the current month and year-to-date. It also
includes variance comparisons against the prior year, offering
insights into financial performance over time.

V04_RO3a - Top 10 Report - Grants

This visual report features three top ten lists, each represented
by a pie chart: 1) Top grant amounts awarded by grant, 2) Top
grant managers, and 3) Top grants by amount spent. The data
table below the charts includes totals and % of grants total for
all grants.
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VO04_RO4 - 13 Month Rolling Trend - Nonprofit Metrics

This report provides a summarized view of: Amount awarded
by compliance status, Amount spent by compliance status,
Amount awarded by type (restricted, non-restricted), and
Amount spent by type. The columns display a rolling thirteen-
month period. The report template comes with sections for
grants, members, donors and volunteers and those that don't
apply can easily be removed or replaced.

V04_RO06a - Comparative Report - Grants

This report allows managers to effortlessly compare grant
awards across grants, grant managers and by grant type. It
displays figures for both the current month and year-to-date,
along with variances compared to the previous year.

VO04_RO07a - Exception Report - Grants

The Exception Report provides users with a swift and
effective method for identifying significant variances or

major differences between actual figures and those from the
previous year (or budget). Users can sort the data in ascending
or descending order by clicking the column headers.
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Member Reports
VO04_RO1b - Transaction Detail - Members

This report allows users to track member information with
detailed insights. Each column displays a member field, and
the user can filter the report by member at run-time.

VO04_RO03b - Top 10 Report - Members

This visual report features three top ten lists, each represented
by a pie chart: 1) Top members by payment amount, 2) Top
members by total dues paid, and 3) Top member types
(student, individual, family, corporate, etc.) by amount spent.
The data table below the charts includes totals and the top
members/types as a % of all payments.

V04_RO04 - 13 Month Rolling Trend - Nonprofit Metrics

This report provides a summarized view of: Payment amount
by membership status (active, cancelled, lapsed, etc.) and
payment by membership type. The columns display a rolling
thirteen-month period. The report template comes with
sections for grants, members, donors and volunteers and
those that don't apply can easily be removed or replaced.
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VO04_RO6b - Comparative Report - Members

This report allows managers to effortlessly compare payments
by membership type and membership status. It displays
figures for both the current month and year-to-date, along
with variances compared to the previous year.

VO04_RO07b - Exception Report - Members

The Exception Report provides users with a swift and
effective method for identifying significant variances or

major differences between actual figures and those from the
previous year (or budget). Users can sort the data in ascending
or descending order by clicking the column headers.

Donor Reports

V04 _RO1c - Transaction Detail - Donors

This report allows users to track donors with detailed insights.
Each column displays a donor field, while a comprehensive
grand total is presented at the bottom, providing a clear
summary.
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V04_R0O3c - Top 10 Report - Donors

This visual report features three top ten lists, each represented
by a pie chart: 1) Top donors by gift amount, 2) Top donors by
average gift amount, and 3) Top donors by largest gift amount.
The data table below the charts includes totals and % of total
donations from all donors.

VO04_RO0O4 - 13 Month Rolling Trend - Nonprofit Metrics

This report provides a summarized view of: Gift amount by
donor status (active, inactive, etc.) and gift amount by donor
type (individual, corporate, organization, etc.). The columns
display a rolling thirteen-month period. The report template
comes with sections for grants, members, donors and
volunteers and those that don't apply can easily be removed or
replaced.

V04_R06¢c - Comparative Report - Donors

This report allows managers to effortlessly compare donations
by individual donor, donor status and type. It displays figures
for both the current month and year-to-date, along with
variances compared to the previous year.

V04_RO07c - Exception Report - Donors

The Exception Report provides users with a swift and
effective method for identifying significant variances or

major differences between actual figures and those from the
previous year (or budget). Users can sort the data in ascending
or descending order by clicking the column headers.
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Volunteer Reports
VO04_RO1d - Transaction Detail - Volunteers

This report allows users to track their volunteers with detailed
insights. Each column displays a volunteer data field, while a
comprehensive grand total for volunteer hours presented at
the bottom, providing a clear summary.

V04_RO03d - Top 10 Report - Volunteers

This visual report features three top ten lists, each represented
by a pie chart: 1) Top volunteers by hours, 2) Top volunteers by
event count, and 3) Top volunteers by type (One-time, intern,
regular, etc.). The data table below the charts includes totals
and % of total hours for all volunteers.

V04_RO04 - 13 Month Rolling Trend - Nonprofit Metrics

This report provides a summarized view of: Hours by volunteer
status (active, inactive, on hold, etc.) and hours by volunteer
type, and Amount spent by type. The columns display a rolling
thirteen-month period.
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VO04_R0O6d - Comparative Report - Volunteers

This report allows managers to effortlessly compare volunteer
hours by volunteer type and status. It displays figures for both
the current month and year-to-date, along with variances
compared to the previous year.

VO04_RO07d - Exception Report - Volunteers

The Exception Report provides users with a swift and
effective method for identifying significant variances or

major differences between actual figures and those from the
previous year (or budget). Users can sort the data in ascending
or descending order by clicking the column headers.
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People Power: Unlocking Workforce
Insights with Solver

Workforce management in nonprofits is a delicate dance—balancing staff costs, volunteer contributions,
and program demands with limited budgets. HR managers and executives often struggle with outdated
tools that fail to provide a clear picture of headcount trends, compensation efficiency, or revenue per
employee, leaving them guessing about resource allocation. This lack of insight can lead to overstaffing,
underfunding critical roles, or missed opportunities to optimize human capital. Solver's xFP&A solution steps
in with advanced workforce reporting and analysis, giving leaders the tools to turn labor data into leadership
decisions.

Nonprofits must balance staff, volunteers, and
budgets. Solver's XxFP&A turns workforce data into

insights, helping leaders optimize resources and drive
mission success.

The nonprofit sector’s reliance on both paid and volunteer staff adds layers of complexity. Tracking payroll
as a percentage of revenue, analyzing departmental efficiency, or forecasting staffing needs often requires
stitching together data from multiple systems—a process prone to errors and delays. Solver eliminates
these headaches by integrating workforce metrics into its cloud platform, offering graphical reports that
highlight trends and variances at a glance. When combined with Solver's employee budgeting capabilities
(explored in the next chapter), this unified approach empowers nonprofits to align their workforce strategy
with financial and mission goals.

Solver’'s workforce reporting templates transform raw data into actionable intelligence. From visualizing
revenue per FTE to breaking down compensation by department, these tools help HR and finance leaders
optimize their most valuable asset: people. Following this introduction, you will find images of Solver's
sample workforce report templates—Ilike the Average Revenue and Contribution Margin per FTE and
Human Capital Analysis reports—each with a short paragraph explaining its impact. These examples
showcase Solver's versatility and power in driving workforce decisions that support your mission.
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Click here to visit Solver's Showcase for full screen
views of these and other templates.

Below, you'll find brief descriptions of several Workforce reports. You can also use Solver for transactional
personnel reports, such as actual versus budget payroll reports by department. The templates are
customizable using Solver's Report Designer, and you can also create your own tailored designs.

V04_RO5_MOD - Average Revenue and Contribution Margin per FTE

Using this visual report, managers can easily analyze variances
for year-to-date figures and detect monthly trends for Revenue
per FTE and Contribution Margin per FTE. The combo format
provides both charts and a table layout.
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VO04_R821 - Human Capital Analysis - Compensation Report

This report features a dashboard at the top and a detailed table
below. The dashboard presents the average salary per Full-
Time Equivalent (FTE) employee, along with variance data and
a monthly trend chart. The table beneath breaks down these
figures at the department level.

V04_R822 - Human Capital Analysis - FTE Efficiency Report

This template makes it simple to identify trends and spot
actual-to-budget variances for key metrics like Revenue per
FTE, Payroll as a percentage of Revenue, and Payroll as a
percentage of Revenue by department.

V04_R823 - Human Capital Analysis - Headcount Report

This report is designed to provide managers with a clear
overview of headcount trends and variances. The table at the
bottom offers detailed figures, including actuals, budget, and
percentage variances by department.
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Plan with Purpose: Simplifying Nonprofit
Budgeting with Solver

Budgeting and forecasting in nonprofits are high-stakes endeavors, yet they're often bogged down by
inefficiency. Budget managers in the Office of Finance wrestle with manual data entry, version control
issues, and rigid tools that can't adapt to shifting priorities like grant cycles or fundraising campaigns. These
challenges lead to inaccurate forecasts, missed deadlines, and frustration across departments. Solver's
modern FP&A solution revolutionizes this process, offering automated workflows, flexible input templates,
and real-time collaboration to streamline planning and keep your nonprofit future-ready.

The complexity of nonprofit budgeting stems from its multifaceted nature—balancing restricted funds,
operational expenses, and long-term goals while satisfying diverse stakeholders. Traditional spreadsheets
and legacy systems struggle to handle this, often leaving finance teams buried in revisions instead of
focusing on strategy. Solver's cloud-based platform flips the script with intuitive templates that pull in
actuals, calculate variances, and support driver-based forecasting. Paired with workflow features for
submissions and approvals, Solver ensures accuracy and accountability, freeing budget managers to plan
with confidence.

Solver's budgeting and forecasting templates are designed to meet nonprofits where they are, from short-
term revenue projections to multi-year strategic plans. These tools simplify the complex, making planning a
proactive strength rather than a reactive burden. After this introduction, we will present images of Solver’s
sample budget and forecast input templates — like the Revenue Auto Forecast and Employee Payroll
Budget with Assumptions templates — each with a brief description of its value. These examples highlight
how Solver's flexibility and power pave the way for a stronger financial future.
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Click here to visit Solver’'s Showcase for full screen
views of these and other templates.

Below, you'll find brief descriptions of various budgeting and forecasting input templates. More are available
in Solver's template Marketplace. The templates are customizable using Solver's Report Designer, and you
can also create your own tailored designs.

VO04_AI101F - Revenue Auto Forecast - Next 3 Months

When there's a need to quickly forecast revenues for the
upcoming months, this interactive forecast model efficiently
pulls actual revenues up to the current month and allows users
to automatically generate forecasts for the next three months
based on three key drivers.
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VO04_F245 - Expense Forecast by Department

This input form automatically displays year-to-date actual
figures and includes fields for users to enter forecasts for the
remainder of the year. It also calculates variances between the
forecast and the current year's budget.

V04_F820a and b - Employee Payroll Budget with Assumptions

These two forms allow budget users to first capture all key
drivers for taxes and benefits and then input salaries and other
essential employee information by department. Taxes and
benefits, as well as the monthly distribution of salaries, are
automatically calculated.

VO04_F240 - Expense Budget By Department

Department managers typically use this Operating Expense
input form to enter their General Ledger-level budgets. They
can either input their budgets manually on a monthly basis or
utilize Solver's spreading utility to copy last year's actuals, apply
a percentage increase, or perform seasonal allocations.

V04_F999_DEMO - Salaries and Benefits Allocation

This input form example shows how salaries and benefits can
be allocated to, for example Programs and Grantsto get a
better picture of where time and therefore employee costs are
distributed.
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VO04_F999_DEMO - Membership Forecast

This driver-based forecast form enables detailed
member-related revenue and expense planning based on
member count, renewals, retention and expiration metrics.

VO04_F999_DEMO - Membership Enroliment

This example shows how users can enter key membership
enrollment statistics such as members invoiced, retention,
fees, adds and dues.

V04_F999 _DEMO - Event Forecast

Using Event forecast forms like this example enables managers
to enter detailed statistical and financial figures by event. The
revenue and expense totals can automatically be transferred to
the related General Ledger accounts.

V04_F999_DEMO - Long Term Strategic Planning

Nonprofit executives sometimes need to develop strategies for
multiple years into the future, and this example shows a multi-

year planning form to capture funding figures by program and

initiative.
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Next Steps to Impact: Start Your Solver
Journey Today

By now, you've seen how Solver's xFP&A solution transforms the way nonprofits plan, report, and perform.
From mastering KPlIs to streamlining financial reporting, elevating operational insights, optimizing
workforce strategies, and building robust budgets, Solver delivers a unified platform that empowers your
Office of Finance and beyond. Its reusable templates, real-time data integration, and cloud-based flexibility
address the unigque challenges nonprofits face—turning complexity into clarity and potential into action.
Whether you're a CFO seeking precision, an executive driving strategy, or a manager aligning operations
with mission, Solver is your partner in achieving excellence.

The journey doesn't end here—it’s just the beginning. Nonprofit success hinges on the ability to adapt,
innovate, and demonstrate impact, and Solver equips you to do all three. Ready to see it in action? Take
the next step by reaching out for a personalized demo tailored to your organization's needs—discover how
Solver can solve your specific challenges.

Visit our website at solverglobal.com to download additional resources, request a free trial, or connect with
our team at solverglobal.com/sales-inquiries. Your mission deserves the best tools to thrive—let Solver help
you unlock your nonprofit's full potential today.

For more information, to schedule a demo, or to discuss how Solver
can be tailored to meet your specific needs, contact us today. Your
path to operational excellence starts here.

Visit the Nonprofit page on our website.
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